PHONG GD&DPT PONG TRIEU  CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG TH&THCS TAN VIET Poc 1ap- Tu do- Hanh phiic

BAO CAO
PANH GIA TINH HINH THUC HIEN NHIEM VU THANG 9/2023
VA NHIEM VU TRONG TAM THANG 10/2023

A. Panh gia cong tac thang 9/2023

D3 trién khai nhiém vu trong tim nim hoc d6i v&i 2 cap hoc theo cac
van ban chi dao: Cép THCS thuc hién theo CV 1405 PGD&DT V/v Hudng
dan thuc hién nhiém vu gido duc trung hoc nam hoc 2023-2024

Cap TH thyc hién theo CV 1355/PGD&DPT V/v Hudng din thuc hién
nhiém vu gido duc tiéu hoc nim hoc 2023-2024

1. Cong tac phat trién

- Duy tri tét sT 86 hoc sinh: GVCN di ¢6 nhléu bién phap tich cuc
trong quan 1y si sd hoc sinh hang ngay; Téng s6 hoc sinh nghi hoc trong
thang 9: 29 luogt, ti 1€ chuyén can dat 98%; cap nhat thong tin trén phan
mém tryc tuyén.

- Nha truong phdi hop voi dia phuong di quan tdm, ting qua cho
hoc sinh ¢6 hoan canh khé khin trong dip L& khai gidng nim hoc.

2. Giao duc dao dirc va phap luat

- T6 chuc Gido duc truyén thong nha truong: Cac hoat dong tim
hiéu vé nha truong; Tim hiéu vé chuong trinh gido duc, cac hoat dong
trong va ngoai nha truong. . .thong qua hoat dong sinh hoat tap thé.

- Trién khai thyc hién cong tac gido duc ATGT, PCTNTT, phong
chéng bao luc, xam hai (ky cam két dau nam, t6 chic dién dan tré em noi
vé xam hai, bao luc tré em )

3. Day va hgc cac mon vin hoa

- On dinh duoc cac né nép hoc tap ngay tir dau nim hoc. Ra vao 16p
ding gid, hoc sinh tich cuc tham gia cac hoat dong tap.

- Giao vién giang day da diéu chinh, xay dung ké hoach gido duc
cac bd mon theo hudng dan cua B, S6 GD&PT, PGD; ké hoach boi
dudng hoc sinh gidi, phu dao hoc sinh yéu; on luyén doi tuyén HSG; Cac
t6 da cho t6 vién dang ki cac tiét day PHTM, giao vién tich cuc su dung
trang thiét bi, tmg dung CNTT; Day thém cic moén vin, Toan, Tiéng Anh;
Day KNS cho HS TH

- Thyc hién nghiém tic cac quy ché chuyén mon: Gid giic ra vao 16p,
cong tac soan giang, sir dung do dung TBDH, ghi chép hd so s6 sach.

- Trién khai kip thoi céc chi dao ciia nganh sau tap huén cbt can.

- C4c t6 khdi chuyén moén da thuc hién xong théng nhat PP céc to khdi(
Tdp trung cac gio day khéi 4 va cac GV méi nhdn I6p, khéi hoc méi: Thu,
Phurong)



CAc to khéi CM da chi dao GV XD KH bo mdn theo HD cuaa nhi¢m
vu GDTH

* Ton tai:

- Chua kién toan cac CLB STEM céc 16p, nhom gido vién cdt can chwa
xay dung ké hoach day hoc STEM, chua xay dung KH hoat dong trai nghi¢m

4. Giao duc thé chat- thim my va HP NGLL

- Hoat dong thé duc dau gi0, hoat dong tuyén truyén, phat thanh mang
non, hoat dong cta doi thiéu nién, kiém tra, hoat dong cua doi tu quan...hoat
dong déu va 6n dinh.

- CBGVNV va hoc sinh thi theo tuan "Hoc tap va lam theo Bac" bé“mg
hinh thtc thi truc tuyén

- Trién khai bai vovinam trong gio ra choi, HS hao himg phan chan

* Ton tai:

Chua chu y trang tri 16p hoc, tu sach - Chua phat dong phong trao
“Nuo1 lon nhan dao”,

5. Poi ngii

- Cong tac boi dudng ddi ngili dugc thyuc hién tot thong qua sinh hoat t6
chuyén mon: Trién khai nhiém vu nim hoc, cac quy ché chuyén mén, ndi quy
clia to.

- Céac to chuyén moén da td chirc thao luan xay dung ké hoach nim hoc,
xay dung ké hoach gido duc mon hoc theo cong vin cong van caa SGD, PGD
dang ky thi dua dau nam.

- Tiép tuc tham du c&c hoat dong bdi dudng ‘chuyén mén cua nganh.
Xay dung va duyét cac ké hoach d6i véi Lién doi, to chuyén mon (ké hoach
hoat dong chuy&n mén; ké hoach bdi dudng doi ngii; ké hoach céc hoat dong
gido duc, trai nghiém) va ca nhan (ké hoach bo moén, boi dudng thuong
xuyén, ké hoach phu dao va bdi dudng hoc sinh). Mdi ca nhan dang ky mot
giai phéap sang tao trong day hoc . Tham gia cac cudc thi truc tuyén ... thi
"Tim hiéu phap ludt vé bao vé bi mdt nha meéc" , cude thi 60 ndm thanh Igp tinh
Quang NInh

* Ton tai:

- Gi4o vién cap nhat diém cta thang 9 con han ché ( cdp THCS)

- Cong tac tap huan sir dung khai thac phong hoc da chirc nang va
phong hoc thong minh chua thuc hién dugc

6. Co sé vat chat

- Nhan vién, gido vién cap nhat thong tin vao sd quan Iy va trién khai
st dung kip thoi.

- Co s& vat chat, thiét bi day hoc tuong ddi dam béo phuc vu cong tac
day va hoc cua gido vién, hoc sinh.

- Phong chd GVTHCS; con ban, chua quan 1y tét thiét bi ( mat diéu
khién diéu hoa)

1. T0 chirc - quan ly- Ché dd chinh sach

- T6 chirc thanh cong 18 khai giang nim hoc méi, an toan.



- Tuyén truyén cac hoat dong cuia nha trudng trén trang Website 6
hiéu qua; co ban da cap nhat thong tin cia ndm hoc méi trén trang website.

- Hoan thanh viéc cap nhat ho so nhan sy trén SMAS dén hét thang
9/2023

- Thyc hi¢n cong khai theo thong tu 36/2017/TT-BGDDT

- Hoan thanh hop Ban Pai dién CMHS truong, ban CMHS céc 16p

- Céc |op da hop PH, trién khai cac nhiém vu nam hoc, dang ki hoc

KNS( 10/10 lop) tham gia hoc 100%; Tin, TA(K1,2 tham gia 100%);
Hoc thém cap THCS

- Thuc hién Ché d6 ning luong, tham nién day du dam bao ché do

chinh sach cho CBGV

- T6 chirc thanh cong Ho1 nghi CB-VC-NLD nam hoc 2023- 2024

* Han ché

- M6t s6 van ban da trién khai song chua kiém tra tién do kip thoi

8. Cong tac y té trudong hoc

- Xay dung ké hoach thyc hién nhiém vu y té truong hoc; kién toan
dugc ban cham séc stic khde trong trudong hoc.

- CBGVNV va hoc sinh thyc hién nghiem tlic cac bién phap phong
chbng dich trong va ngoai nha trudng

B. Nhiém vu trong tim thang 10/2023

Phat dong thi dua 13p thanh tich chao mung ngay thanh lip
HLHPNVN va ngay NGVN 20/11
l. Cong tac phat trién va pho cip
- Tiép tuc hoan thanh cdng tac PC truc tuyén- hoan thanh phiéu phd cap,
hd so cong nhan pho cap.

- Tiép tuc duy tri si s6 hoc sinh cac 10p, nang cao ti 1& chuyén can,
GVCN, gido vién tryc ban kip thoi phan anh vé gia dinh va BGH céc trudng
hop hoc sinh nghi hoc khong cé ly do.

- Thyc hién nhap phan mém PCGD tryc tuyén tir ngay 03-17/10/2023;
Hoan thanh hd so dé nghi UBND thi xi kiém tra cong nhan két qua PCGD
nam 2023

- Quan tam ddi tuong hoc sinh khuyét tat, HS c6 HCbBKK

I1. Cong tac gido duc toan dién

1. Giao duc dao dirc va phap luit: Cha diém: "Chim ngoan hoc gi6i"

- T6 chirc cac hoat dong huong tng chii diém thang: Phat dong phong
trao thi dua hoc t6t trong cac 16p véi cac chi tiéu cu thé. Cac 16p can phat huy
vai tro cua doi ban cung tién trong hoc tap.

- Tiép tuc trién khai thuc hién giao duc an toan giao thong (chu ¥ ndi
dung tich hop trong ké hoach bai day cac mén hoc- c6 tai liéu huéng din cua
S¢ GD tir nhitng ndm hoc trudce), quan ly ngan chén tinh trang hoc sinh di xe
mo to, xe may, xe dap dién khong do1 mii bao hiém dat chuan; tiép tuc thuc
hién m6 hinh “Céng truong xanh, sach, dep va dam bdo trat tu an toan giao
thong”, tiép tuc thuc hién viéc chép hanh phap luat vé trat tw ATGT thanh tiéu
chi danh gia thi dua cta céc 10p, tiéu chi xép loai hanh kiém ddi v6i hoc sinh.



- Tiép tuc duy tri céc né nép hoat dong cua doi, gido duc hoc sinh vé
ngon ngilr, hanh vi tng xr van minh, lich su. Gido duc dao dtrc hoc sinh thong
qua quy dinh ddi v6i hoc sinh trong diéu 1€ truong THCS.

- GVCN ting cuong tuyén truyén, gido duc hoc sinh cac bién phap
phong chong bao luc hoc duong, phong chéng tai nan thuong tich (dic biét
phong chong dudi nude khi hoc sinh ¢ nha), phong chong dich covis 19

- T6 chirc Ngoai khoa PCTNTT ngay 05/10 (c6 ké hoach kém theo)

2. Day va hoc cac mon van hoa

- Phat dong thi dua tir ngay 16/10- 16/11/2023 c6 ké hoach cy thé

- Thi GVG cap truong vao tudn 1,2/11 ; GV diang ky cac gid day thao

giang nop vé bo phan chuyén mén trudc ngay 18/ 10/2023. Hoan thién hd so thi
GVG cip CS dbi voi GV tiéu hoc

- Tiép tuc thuc hién nghiém quy ché chuyén mén: Ra vao 16p dung gio,
soan duyét ké hoach bai day, dy gid tham 16p, dang ky st dung do dung thiét
bi day hoc vao giang day.

- Tang cuong sir dung do dung day hoc ¢ hiéu qua trong cac tiét day,
tich cuc tng dung CNTT trong day hoc, sitr dung c6 hiéu qua trang thiét bi
phong hoc thong minh, phong hoc ngoai ngtr

- Hoan thién cac loai HS cua to CM, GV va trén SMAX

- Tang cuong cong tac quan ly hoc sinh trong mdi gid hoc: gido vién bo
mon, GV day 6n d6i tuyén, day cac 16p budi 2 phai cé trach nhiém quan 1y va to
chtrc cho hoc sinh tham gia cac hoat dong hoc tap trong gio hoc minh phu trach.

- Tang cuong sinh hoat chuyén mén theo huéng doi méi Nghién ciru bai
hoc

- T6 chutic céc hoat dong giéo duc giao luu Cau lac bo tiéng Anh, Nhém
gi4o vién tiéng Anh xay dung cau lac bo tiéng Anh bang hinh thic tuyén truyén
dé hoc sinh dang ky tham gia cau lac bo trén tinh than tu nguyén; méi khoi 1op
la 1 cau lac bo (tir khdi 3 dén khdi 9) (Giao PC Tam phu trach cau lac bs TA
khoi tiéu hoc, de Ha, Phwong phu trach khéi THCS)

Xay dung ké hoach hoat dong chi tiét caa cau lac bd; cau lac bo sinh
hoat theo chu diém dinh ky 2 lan/thang vao chiéu tha 5 tuan 1, tuan 3 (ngoai gio
chinh khéa).

- T6 GV bd mon TA ra soat HS nang khiéu céc bo mén dé co ké hoach
boi dudng tham gia giao luu TA cap Thi xa. T6 chuc 1ap tai khoan cho HS tham
gia luyén thi 10E, tham gia thi cac cap

Cap Tiéu hec

-Thuc hién nghiém tic chuong trinh, thoi khda biéu tuan dén tuan 8. Thyc
hién nghiém tac né nép hoc tap, on bai dau gio. .., tich cuc gido duc dao duc, 16i
séng, KNS, bao vé MT, VS truong hoc, 16ng ghép gido duc ATGT, PC dich
bénh, TNTT, bao luc hoc duong; LS dia phuong em..., HS thong qua cac bai
giang.

- T6 chire chuyén dé (Cap t6) Toan 16p 1: Van dung cac phuong phép,

ky thuat day hoc Toan 16p 1 theo Chuong trinh GDPT 2018.(D/c Vii Thi
Hao)



- Tham dy chuyén dé cip thi xa: V& van dung cac phuong phap, k§ thuat
day hoc tich cuc trong day hoc mén Tiéng Viét 16p 4 theo Chuong trinh GDPT.
-Tham dy TH V& viéc day tich hop: LS dia phuong em (TH Yén Tho
ngay 7/10/2023)
-Tham du chuyén dé cap Thi x4 vé nang cao chat luong day hoc mén Tiéng
Anh theo Chuong trinh GDPT 2018.
- GVCN lya chon HS viét chit dep chuan bi cho thi cap truong, Thi xa

- GV hoan thanh TKB trén Smax, S6 CN va cac thdng tin cua c& nhan va
HS.

- Hoan thién cac loai HS cta to CM, GV va trén SMAX

Cap THCS

- Tang cuong cac giai phap phu dao hoc sinh yéu d6i voi mdi bo mon.
Tlep tuc thyc hién cong tac boi dudng hoc sinh gio61, Lop hoc thém Chu trong
d6i voi hoc sinh khéi 8, 9, quan tam dén cac khdi 16p 6,7 dé tao ngudn.

- Cac to chuyén mén tiép tuc hudng dan hoc sinh nghién coru KHKT va
tham gia dy thi tuyén chon cap truong. Yéu cau tdi thiéu mdi to co 01 san
pham tham gia cép trudng.

-T6 chuyén moén t6 chirc thao luan chuyén dé cép td, chuan bi cho
chuyén dé cap truong : Day hoc theo dinh hudng phat trién nang luc. Tiét 30-
31: Van ban “Tinh than yéu nudc cia nhan dan ta”- dc Nguyén Thu Ha thuc
hién.

-Tham gia Hoi nghi chuyén dé vé nang cao chat luong gido duc cac
moén hoc Chuong trinh GDPT 2018, Hoi nghi tap huan nang cao hiéu qua day
hoc mén Toan Chuong trinh GDPT 2018 va boi dudng 6n tap cho hoc sinh
du thi tuyén sinh vao 16p 10 THPT

- Tham 16p du gio theo ké hoach; Giam sat viéc thuc hién ké hoach day
hoc ciia gido vién; t6 chiic cho cac thanh vién ding ky cac gio day thao giang
ndp vé bd phan chuyén mén trude ngay 18/10/2023.

3. Giao duc thé chat- HDNG- Hoat dong Poan- Poi

- Tiép tuc duy tri cac hoat dong thé dyc giita gid, bai vd ¢o truyén

- Tang cuong giao duc y thue gitr gin v¢ sinh ca nhan, tap thé; tiép tuc
tuyén truyen phong chéng bénh dich theo mua: Bénh chin tay miéng, sbt
xuét huyét, covid-19..

- Xay dung ké hoach Hoi khoe Phu DPong cip truong, tuyén chon hoc
sinh tham gia cac CLB, doi tuyén de bdi dudng hoc sinh ning khiéu chuén bi
tham gia Hoi khoe Phu Pong céc cap

- T chirc hoat dong tuyén truyén cong tac phong chdy, chita chay
hudng ing ngay toan dan phong chay (04/10), cac hoat dong huong tng chién
dich 1am cho thé gi61 sach hon béng cac hoat dong vé sinh phong chéng dich
bénh Covid-19.

- Trién khai thyuc hién chuong trinh cong tac doi nam hoc 2023 -2024,
chuong trinh doc va lam theo bao Poi. T6 chirc dai hoi chi doi ( trong tiét
sinh hoat tuan 3)va BDH Lién ddi ngay 13 thang 10



- To chirc cude thi KHKT cap trudng lya chon 1 -2 san pham tham gia
du thi cip thi x3; t6 chtic cac cudc thi truc tuyén, cudc thi viét do nganh phat
dong.

- T chirc hoat dong giao duc STEM 6 cac khdi 16p theo ké hoach; to
chtrc ngoai khoa giao luu Tiéng Anh cip trudng.

- T6 chtrc Ngoai khoa Ngay phap luat va phong chéng TNTT vao ngay
05/10

- Tham gia Ngay hoi Tiéng Anh vao 21/10 ( Phan cong cac dc GV
tiéng Anh, Tuyét , My, Loan, Lién hd trg thi)

4. Giao duc lao dong - Hwéng nghiép

- T6 chirc lao dong tu bd trudong, 16p: Cham sdc vudn hoa, ciy canh,
vé sinh trudng 16p dam bao cong tac phong dich; Phéi hop hd tro dia phuong
v¢ sinh duong thon xom....

- T6 chitc cho hoc sinh 16p 9 hoc hudng nghiép theo quy dinh.

I11. C4c diéu kién thiét yéu

1. Doi ngii

- Tham gia cac 16p tap huan chuyén mén do cac cap to chirc.

- Tiép tuc d6i méi sinh hoat t6 chuyén mon dé boi dudng ddi ngii va thuc
hién cac hoat dong chuyén mon, dic biét quan tdm boi dudng chuong trinh
GDPT ddi v6i 16p 6, 7 8lép 1, 2,3,4

Phat dong phong trao thi dua dot 1 chao mung ngay nha giao Viét nam
20/11: Tir 16/10/2023 dén 17/11/2023.

T6 chirc thi GVG cap trudng vao tudn cao diém (tuan 1,2/ 11)

Tiép tuc thuc hién tbt cac noi dung cam két Hoc tap va lam theo tam
guong dao dirc H6 Chi Minh nim 2023.

Tiép tuc bdi dudng chuyén mon, nghiép vu, cong tac quan Iy qua du gio
tham 1op.

2. Co sé vat chat

Str dung ¢6 hiéu qua CSVC thiét bi phong hoc.

Tiép tuc phat huy c6 hiéu qua ta sach 16p hoc, cac 16p dau tu bd sung sach
cho ta sach, cac trang thiét bi trong 16p hoc

Thu vién tham muu dé bo sung sach tham khao, boi dudng, nghién ctru ctia
gido vién va hoc sinh.

I11. Cong tac Thi dua - Khen thudéng

Phat dong phong trao thi dua ky niém ngay thanh lap Hoi LHPN Viét
Nam 20/10, ky ni¢m ngay NGVN 20/11 ; ky niém 60 nam thanh 1ap tinh Quang
Ninh.

IV. Ké hoach - Tai chinh : Hoan thién ho so kiém tra cong tac quan ly,
sir dung tai san cong doi Véi cac co sd gido duc cong lap trén dia ban thi x4,
hoan thanh cac khoan thu theo Nghi quyét 34/2021/NQ-HPND tinh.

Giai quyét ché do chinh sach, nang luong, thAm nién cho CBGV

Chuan bi CSVC, kinh phi dé t6 chirc phat dong thi dua, ngay 20/10, 20/11

V. Ung dung cdng nghé thdng tin, chuyén doi sé



- Tiép tuc cap nhat thong tin, bao cdo dau nim hoc trén cac hé thdng
SMAS, CSDL nganh va thuc hién cap nhat, ra soat bdo cao thong tin trén hé
théng truc tuyén PCGD-XMC tai dia chi http://pcgd.moet.gov.vn/.

Tuyén truyén pho cap Bo nhan dién ngdy Chuyén dbi sé qudc gia nim
2023.

- GV dang ky thiét ké bai giang E-learning cap thi x4 lan thtr V,

Cac 16p da duoc trang bi thiét bi CNTT s& sir dung hiéu qua, hét cong
Xuat, chi y cong tac bao quan thiét bi( 9/10 Iép duwoc trang bj TV, 01 I6p may
chieu)

- Céc khdi tong hop cac bai giang dién tir ¢é cudi thang guri 1én kho tai
nguyén cua nha truong.

VI. T6 chitc - quan ly

- TC can bd: Luan chuyén GV; dc Bui Thi Phwong Thiiy thay cho
Nguyén Minh Thu vé THCS Hong Phong; Pc Thiiy dc phan cong thay
nhiém vu CN 9B va cac cong viéc cia dc Thu (gidng day, kiém nhiém phu
trach phong Hoa sinh)

T chirc hop Ban thi dua xay dung ndi dung va céc chi ti€u thi dua dot 1

T6 chtic cac hoat dong thi dua chao mimg ngdy 20/10 va cac hoat dong
hudng t6i chao ming ngay 20/11: Cong doan két hop vdi chuyén mon xay dung
ké hoach 6 chirc cac hoat dong chao mimng ngay 20/10 dam bao cac diéu kién
phong chéng dich bénh.

HS thuc hién ky cam két "nobi khong véi bao lyc hoc duong"

Té chirc Hoi thi gido vién day gioi , chii nhiém gidi cdp trudng nam hoc
2023-2024.

Thuc hién nghiém cac quy dinh vé day thém, hoc thém; cac quy dinh vé
thu chi ddu nim hoc theo cac van ban hudng dan cua cép trén.

Phat dong huéng tmg Tuan 1€ 4o dai tir 16/10- 20/10.

VII. Cong tac kiém tra, cong tac tiép dan, giai quyét khiéu nai, té céo;
phong, chéng tham nhiing

- Ban hanh Quyét dinh phé duyét Ké hoach kiém tra noi bo nam hoc
2023 - 2024.
- T6 chire kiém tra ndi bo:

1. Pham Thi Luong - GV Van st

2. Vi Thi Hao - GVVH

3. Bui Thi Thiy Ha - GV Tiéng Anh

4. Nguyén Thi Chién- GV Sinh hoa

Thoi gian kiém tra 02 ngay, tir ngay 30/10 dén hét ngay 31/10/2023

VIII. Tuyén truyén vin ban phap luit

- Trién khai céc ké hoach nha truong nam hoc 2023- 2024( Ké hoach
kiém tra noi bo; Phong chéng tham nhiing; Cong khai theo TT36; Phong
chéng TNTT; Phong chong bio lut, thién tai ; KH phong chay chita chay; KH
cong tac hoc sinh- GDTC- Y té; KH gio duc qudc phong an ninh...)

Noi nhén; HIEU TRUONG



http://pcgd.moet.gov.vn/

- PGD&DT (blc)
- BGH(c/d)
- CBGV/(t/h)

L Pham Thi Thién Hwong
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