PHONG GD&DPT TX DPONG TRIEU CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG THCS TAN VIET Poc lap — Twdo — Hanh phic

S6:  /KH-THCS Péng Triéu, ngay 08 thang 8 nim 2019

KE HOACH ,
Quan ly, sir dung, trang thiet bi co’ s¢ vat chat trudng hoc
nam hoc 2019 - 2020

Cian ctr Huéng dan s6 120/HD-SGDDT ngay 14/01/2014 cua S& GDDT vé
viéc Huéng dan thuc hién trang bi, quan Iy va khai thac sir dung thiét bi day hoc va
phong hoc bd mon tir nam hoc 2013-2014;

Thuc hién cong van s6 713/PGD&PT- THCS ngay 07/8/2019 cua phong
GD&DT Thi xa Pong Triéu vé viéc Hudng dan cong tac chuan bi cho niam hoc
2019- 2020;

Can ct tinh hinh thyc té cua nha truong, Truong THCS Tan Viét xay dung
Ké hoach Quan 1y, str dung, trang thiét bi co sd vat chat truong hocnim hoc 2019 —
2020 nhu sau:

Phin 1. Pic diém tinh hinh:

1. Vé di ngii:

- Hién c6 16 can bg, giao vién, nhan vién trong do:

+ BGH: 02

+ Giao vién: 11

+ Can bo thu vién- TB: 01
+ Van thu HC: 02

2.Vé hoc sinh:

- Tong s6 hoc sinh: 204 em

- S6 16p: 06 16p. Trong d6 chia ra:

+Khoi 6: 2 16p
+Khdi 7: 02 16p
+Khoi 8: 02 16p
+Khdi 9: 01 16p
3. Thue trang CSVC trang thiét bi day hoc:

STT ndi dung s0 lwrong binh quan
| | S6 phong hoc 08 S6 m?/hoc sinh
Il | Loai phong hoc -
1 | Phong hoc kién ¢ 08 2m°
5 | S6 phong hoc bd mén 04 1m?
S6 phong hoc da ning (co6 phuong tién nghe
6 phin)




7 | Binh quan 16p/phong hoc 6/8 -
8 | Binh quan hoc sinh/16p 32 -
111 | S6 diém truwong 1 -
IV | Téng s6 dién tich dat (m?) 8.451,3m? 43m°/hs
Téng dién tich san choi, boi tap (M?) 3000m? 64m?hs
1 | Dién tich san bong da cé nhan tao 800m? 4m?/hs
Dién tich bé boi di dong 210m? 1m?/hs
V | Tong dién tich cic phong 640 3m?/hs
1 | Dién tich phong hoc (m?) 400 1,8m°/hs
2 | Dién tich phong hoc bd mon (m?) 200 1m?hs
3 | Dién tich phong Y té 20 m? 0.1m%hs
4 | Dién tich phong Poan doi 20 m? 0.1m?hs
6 |Dién tich thu vién (m?) 56m? 0.3m%hs
7 | Dién tich phong Nghe nhin 50m? 0.2 m?hs
8 | Phong Tin hoc 50m° 0.2 m%hs
Tong so thiét bi day hoc toi thi¢u (Pon vi )
Vi tinh: bd) 8 bo S bo/16p
1 | Khéilsp 6 2bd 1/1
2 | Khbilsp 7 2bo 1/1
3 | Khdilsp 8 210 2/1
4 | Khéildp 9 2bo 2/1
Khu vudn sinh vat, vuon dia 1y (dién tich/ thiét
5 | bi) 20m? 0.1m%hs
VI Tong s6 thiét bi dang sir dung S6 lwong Binh quan
1 | May tinh dé ban phuc vu hoc sinh 16 12hs/may




2 | May tinh dé ban phuc vu vin phong 09 (Hong:02)
3 | May tinh bang 25 (Hoéng;10)
4 | Bang tuong tac thong minh 02
5 | Cat xet 02
6 | Dau Video/ Dau dia 01
7 | May chiéu OverHead/Projector/vat thé 01
8 | May chiéu Projecter 10 (Hong:01)
9 |Mayin 07 (Hong:02)
10 | May Scan 01
Dung cho hoc
sinh S6 m?/ hoc sinh
Nam/N Nam/N
VI Nha v¢é sinh Dung cho giao vién |Chung| Chung o
7 0.4m’/
1 | bat chuan vé sinh* 02 02 hs

* Thuan lgi:

- Pugc sy quan tdm cua lanh dao cac cap trong viéc xdy dung co s vat chat
nha trudng theo hudng kién ¢b hoa va chuan hoa truong 16p.

- S quan tAm cua x4 hoi trong cong tac gido duc théng qua su phdi hop chat
ché gitra Ho1 cha me hoc sinh va nha truong

- Hién tai trudng co ban c6 du thiét bi thiét yéu phuc vu cho cong tic giang
day va céac hoat dong khac cua nha truong.

- Cong tac quan tai san chung ctia nha trudng, tai san cua gido vién, hoc sinh
dugc chu trong. Trudng cé tuong rao, cong truong kién cd, cé du ban ghé, bang
viét, hé théng quat, dién , cac thiét bji CNTT phuc vu cho cong tac giang day; co
nha dé xe cho gido vién va hoc sinh, khu san choi bai tap, bé boi va cac cong trinh
phu trg, cac phong bd mon, thiét bi, thu vién...

3. Kho khan: , .

- Phong hoc b6 mén Ly- CN, HOa — Sinh chua c¢6 hé thong bon nude rua
tay. Truong chua co phong da nang;

- Khu v¢ sinh giao vién xay dung tur lau, da Xuong cap

- - Cac thiét bi UDCNTT( may tinh may chiéu...) dd cii hong, Chua co hé
thong Camera an ninh;



- Hé thong ban ghé van phong, phong hoi truong da cii hong nhiéu

Phin II: K¢ hoach hoat ddng:

A. Nhiém vu chung:

- Tiép tuc dau tu hoan thi¢n CSVC theo hudng hién dai hoa, ddm bao cac tiéu
chuén trudng chuin quéc gia ( Phin d4u céng nhan trudong chuan quéc gia mirc do
2 vao thang 10 nam 2019). Xay du’ng va gitr ving moi truong “Xanh - Sach - Bep-
An toan nham dap tmg cac yéu cau cao trong vi¢c day t6t gop phan thyc hién d6i
moéi phuong phap day hoc ddy manhUDCNTT nang cao chat lugng gido duc cta
nha truong.

- Thudng xuyén kiém tra tu b, sira chita va mua sam cac thiét bj dap tmg moi
hoat dong trong cong tac gidng day.

- Tang cuong sy quan ly nham dam bao s dung c¢6 hidu qua tai san hién co
cling nhu bao quan, sita chira tai san kip thoi phuc vu coéng tac giang day, tranh that
thoat, lang phi tai san clia nha trudong, tiét kiém ngudn kinh phi dé dau tu CSVC
thiét bi hién dai phuc vu cong tac day va hoc

- Lam tbt cong tac tham muu cac cdp lanh dao dé dau tu xdy dung, stra chita
va bo sung CSVC dam bao tdt cho cong tac day va hoc.

B. Nhiém vu cu thé

1. Thw vién

a. Chi tiéu:

- Bb sung thém 50 dau sach (sach tham khao, mot sb sach kinh dién, sach
phap luit cho gido vién;bod sung thém 30 bo SGK dung chung cho hoc sinh)

- Trang bi daydu cacbang biéu, ndi quy, may hut bui...

b. Biénphap:

- Tat ca tai liu cé trong thu vién déu duoc xtr 1y ky thuat dung nghiép
vy thu vién va duoc sap xép ngin nip,gon gang, khoa hoc, phuc vu c6 hiéu
qua nhu cau doc cua ban doc thu vién

- Théng ké va dinh gia tri cta ting loai sach trong thu vién dé c6 bién phap
bao v¢, gilr gin.tién hanh phan loai, ddnh ma sach, 1ap ta phich, lam thé thu vién
cho hoc sinh va cho hoc sinh muon sach.

- Thuong xuyén kiém tra va c6 bién phap chdng mdi mot & thu vién.

- Thuc hién cong tac kiém ké sach ngay tir du ndm, Thuong xuyén theo ddi,
théng ké sd lugng ban doc & timg hoc ky, timg nam dé c6 ké hoach phat trién thu
vién theo tirng nam hoc.

- Huy dong HS, GV quyén gop SGK cil, sach bao tham khao dé bo sung cho
thu vién.

2. Thiét bi

a. Chi tiéu:

- B6 sung thém céc thiét bi day hoc da cii hong

- Thiét ké b6 sung khu vyc rira tay trong phong thi nghiém

b. Bién phap:

- Lén danh muc céc thiét bi di c6, thong bao dén céc to6 CM, GV dé co ké
hoach phuc vu thudng xuyén; dong thoi phat dong phong trao tu lam thém DDDH
don gian, str dung nhiéu luot.



- Sap xép PDDH ngan nap, khoa hoc, thuan tién cho viéc s dung; ting
cuong trach nhiém trong viéc s dung va bao quan cac TBDH da co dé su dung
nhiéu luot.

- Theo di va dén déc GV muon va str dung ¢ hiéu qua cac TBDH di co,
tham muu voi Hiéu truong dé co danh gia trudc Hoi dong su pham hang thang;

- C6 ké hoach thu hdi céc thiét bi day hoc dd cho muon theo timg giai doan,
bao quan tét.

- Thyc hién kiém ké dang thoi gian quy dinh vao 01/01 va 31/5 hang nam.

- Pinh ky sau mdi hoc 1y phai c6 bao cdo cu thé lanh dao nha trudng dé c6 ké
hoach tu sira, phuc hdi tai san, thiét bi hu hong.

- Lap du toan stra chira, mua sim TB...

3. Céac phong hoc, phong chirc ning, khu hiéu bj

a. Chi tiéu:

- Lap 14 diéu hoa cac phong hoc ( theo chuong trinh “ Diéu hoa cho em” cia
Thi xd Pong Triéu)

- Mua méi, stra chira cdc may tinh, may chiéu d3 cii hong tai cac 16p hoc, bo
sung may tinh, may in cho T6 CM

- Thay thé hé thong pa n6 khau hiéu tai cac 16p

- B6 sung thém ban ghé phong Hoi truong, phong chd GV

b. Bién phap:

- Lam tbt cong tac XHH dé dong vién PHHS lip diéu hoa cho cac phong hoc

-Théng ké toan bo tai san hién c6 & mdi phong bd mon, giao bd phan quan 1y
CSVC lap du tru kinh phi, mua sdm va luu ching tir theo quy dinh.

- Ban giao CSVC cho CBGV quan 1y theo chtrc trach nhiém vu

- Kiém ké, danh gia dinh ky va thuong xuyen.

- Tién hanh kiém ké tai san ¢ dinh dé nim rd viéc ting, giam tai san & mdi
nam tir d6 tién hanh thanh 1y ddi v6i nhing tai san hu hong, ...

4. Cong tac sira chira, xay dung

a. Chi tiéu:

- Stra chita khu nha vé sinh gido vién, lam thém mai che, hé thong bon ria tay
cho nha v¢ sinh hoc sinh.

- Xay lai tuong bao khu vuc phia trude nha truong

b. Bién phap:

-Thudng xuyén theo ddi tinh hinh thuc té vé co s& vat chat ciia truong dé co
ké hoach xay dung kip thoi dap img duoc nhu cdu CSVC cho cong tac giang day
va hoc tap.

- Lap du tru kinh phi son, stra cong trinh, bién phép stua chira trinh 1anh dao
PGD.

-Tham muu véi cac cip dé xdy dyng sua chira khu phong hoc dé dap ung
cho viéc xay dung truong chuan quc gia mic d6 2trong nim hoc 2019-2020.

- Bo phan CSVC giam sat viéc thi cong va thuc hién cong viéc.Phdi hop véi
bo phan tai vu quyét toan kinh phi kip thoi, dung thu tuc.

c. Ké hoach cu thé:

Tlgian Néi dung céng viéc Ngudi phu trach | Két qua

Thang7, |- Chuan bi co sé vat chat phuc vu nim | - HT, NVTB, ké




8/
2019

hoc mai, (kiém tra chat lwong ban ghé,
thiét bi day hoc, thiét bi dién, nudc thiét
bi CNTT, truong, 16p...) ké hoach mua
sam stra chira.

- Trong cay xanh, cdy canh, gay bong
mat & san truong, tao canh quan moi
trrong xanh — sach — dep — an toan

- Téng vé sinh khu vuc, khudn vién
truong hoc, phong hoc, khu vuc xung
quanh truong.

- Kiém tra, sira chita, lap dat lai cac hé
thong dién, dén, quat...

- Thuc hién thuong xuyén viéc quét don
khu vuc vé sinh cua hoc sinh, giao vién.
- Hop ddng véi cac co sé cung cap nudc
udng cho hoc sinh

toan

- Ban LD (1ap ké
hgach lao dong
dau nam).

- P.HT, GV.

- T6 1o
phong

Van

Thang 9

- Thong ke so thiét bi giang, dé xuat ting
cuong cac thiét bi, dung cu giang day
moi.

- Theo dbi viéc bao quan, giao nhan
thiét bi giang day, thuong xuyén kiém
tra cong tac thu vién, thiét bj vé so sach,
vé bao quan thiét bi (thuc hién dang quy
dinh nha truong).

-Stra chira, bo sung céc thiét bi CNTT
tai cac 1op hoc, mua sam TB phong hoc
thong minh

- To trudng
chuyén mon, can
bo phu trach thu
vién, TB.

BGH, P/c Hién

Thang 10

- Chuan bi co so vat chat phuc vu Hoi
thi giang chao mung ngay phu nir Viét
Nam 20/10.

- Quan ly so séch, tinh trang co s vat
chat nha truong.

- Kiém tra, bo sung thiét bi phong ly -
CN; Hba- sinh

- Kiém tra bd sung céc thiét bi phong
hoc thng minh

- P.HT, Doan
TN, Cong doan,
giao vién.

HT- TTHC

Thang 11

- Gi&o duc hoc sinh y thac gitra gin
CSVC nha truong thdong qua cac gio
sinh hoat chu nhiém, sinh hoat doan,
sinh hoat dau tuan.-

- Tiép tuc trién khai st dung phong hoc
thdng minh

- Kiém tra thiét bj phong Lap, phong tin
hoc

- Kiém tra viéc st dung TBDH

P.HT, Poan TN,
boi TN, Codng
doan, gido vién.

PHT,
GVtin

GVTA,

BGH




Thang |- Lap ké hoach phan cong kiém ké tai | -HT,Cong doan,
12 san nam hoc. TTND,NVTB
- Kiém ke tai san ting giam trong nim. | thu vién, ké toan
- Tuyén truyén gi4o duc tu tudng hoc | truong.
sinh y thtic gii gin tai san, co tinh than | - P.HT, Céng
tiét kiém thdng qua cac gio sinh hoat | Poan, Poan TN,
cha nhiém, sinh hoat doan, sinh hoat du | gido vién dugc
tuan. phan cong.
- Chuan bi co s& vat chat phuc vy kiém tra| -  DPoan TN,
hoc ki 1. GVCN
- Kiém tra viéc s dung TBDH - PHT, T6
trudong t6 Van
phong, GVKN.,
Thang 1 | - Theo ddi viéc sir dung d6 dung, thiét bi | -P.HT,to truong.
2020 giang day cua gido vién
- V¢ sinh truong 16p, khudn vién truong | -BGH, GVCN
hoc, kiém tra lai co s& vat chat cua
truong, KT
- Béo cao tai san ting, giam Vi higu truéng. | ggH
- Theo ddi tinh hinh canh quan moi
truong (phat huy phong trao Poan vién
tinh nguyén oI vién lam vé sinh san
truong).
- Kiém tra viéc s dung TBDH
Thang 2 |- Ban giao CSVC véi bao vé truong | HT, To HC, BV
truéc khi nghi Tét Nguyén dan.
- Phan c6ng truc ban, giir gin, bao quan | BGH
tai san nha truong trong thoi gian nghi
TEt.
- Thuong xuyén gidm sat tinh hinh tai | NVTB, BGH
san trong nha truong, sta chira tai san | BGH
hu héng, dam bao viéc hoc cua hoc sinh
duoc tot.
- B6 sung thém céc thiét bi day, hoc
- B6 sung thiét bi CNTT, phong may
tinh.
- Kiém tra viéc s dung TBDH
Thang 3 |- Theo do6i tinh hinh canh quan moi | - Poan TN
trrong (phat huy phong trao d6i hoc sinh | - P.HT, Poan TN
tinh nguyén tong vé sinh truong 16p). (1ap ké hoach),
- Kiém tra , phét huy hiéu qua ta sach | TV, GVCN
16p hoc NVTB
- Kiém tra sip xép lai kho thiét bi d6
dung
Thang 4 |- Kiém tra, stra chira ban ghé chuan bi | - P.HT, Poan TN,




ky kiém tra hoc ky II.

- Kiém tra thiét bi day hoc (quan sat,
trao doi véi can bo phu trach thiét bi).

- Kiém tra thu vién (viéc sap xép, bd tri,
trang tri, vé sinh, sd sach, bao quan,
phan loai, - Kiém tra viéc su dung
TBDH

GVKN.
- P.HT, t6 trudéng
CM.

- P.HT, Cong
Doan, thu vién

Thang 5

- Chuan bj co s& vat chat, khuén vién
nha truong phuc vu cho tong két nam

HT, BDoan TN,
Cong doan, HOoI

hoc, xét TNTHCS. cha me HS.
- Téng vé sinh truong hoc, theo ddi va | - P.HT, GVKN.
stra chira ban ghé, hé thong dién, dén, | - GVKN, nhan
quat. vién bao vé.
- Chi dao tong vé sinh truong 16p, cham | - Boi TN, Cong
sOc cay xanh. doan, GVKN.
- Van dong hoc sinh tang lai SGK cho | - Cong Poan,
thu vién (cho hoc sinh nghéo nam hoc | BPoan TN, Doi
maoi). TN GVCN
- Kiém ké ban giao CSVC; BGH, KT.
-Tham muu, xdy dung ké hoach mua
sam stra chira.
Thang 6 |- Thuong xuyén vé sinh truong I6p, |- P.HT, To 16
chdm soc cay xanh. Van Phong,
- Khai cong stra chira khu nha vé sinh | BGH
giao vién, cai tao mai che phong vé sinh
HS
- Xay tuong bao
Thang 7/ | - Thong ké lai tinh hinh co s& vat chat, | - P.HT, Poan TN,
2020 | hién trang, s6 luong chuan bi cho viéc | T6 t6  Vian
tuyén sinh, Phong.
- Lap ké hoach mua sam tai san méi, sta
chira tai san hién c6 phuc vu cho nam | - HT
hoc méi
- Mua thém SGK, céc sach tham khao
- Mua sim ban ghé vin phong, hoi|T6 VP

truong

IV. Kinh phi dau tu:
- Trich tir ngudn ngan sach duoc giao nam 2019, 2020.
- Tham muu cac cdp lanh dao dau tu kinh phi dé sta chira lon.
V. Té chirc thuc hién

- PHT quan ly CSVC —TB xay dung ké hoach cu thé, dé xuét phuong 4n mua sam, Cai tao,

stra chita; Kiém tra CSVC, viéc st dung thiét bi day hoc, bao cao dinh ky theo ké hoach.




- C4c To truong CM ra soat TBDH, xay dung ké hoach sir dung TBDH, dé xuat mua
sam stra chita, bo sung TBDH kip thoi, béo céo theo quy dinh

- C4c GV xay dung ké hoach sir dung dd duing day hoc, ting cuong tur 1am do ding day hoc

- Nhan vién TB xay dung ké hoach mua sam, quan ly CSVC- TB, kiém ké béo
cao thuong xuyén va dinh ky theo quy dinh

Trén day 1a ké hoach bao quan va phét trién co so vét chat cua trudng trong
nam hoc 2019 - 2020, d& nghi tat ca can bo, gido vién, nhan vién va hoc sinh thuc
hién tot ké hoach dé ra nham sir dung tai san nha truong dat hiéu qua cao nhat.

* Noi nhan: 9 HIEU TRUONG
- Phong Giao duc va Pao tao (dé bao céo);

2 N o 2 2 N Nguoi ky: T h G
- T6 chuyén mén , t6 VP(dé thuc hién); SUYL LY TIIg ee o S0

X A Tan Viét
- Cong doan, Doan thanh nién (dé phoi hop); Email:
- Luu: T. thestanviet@dongtrieu.edu.vn

Chtrc vu: Hi¢u truong
Thoi gian ky: 18.10.2019
07:41:27 +07:00
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